RRHILI Minutes - APPROVED

evelopment Barrhill Development Trust
Trus |ty Monday 6™ October 2025, Barrhill Memorial Hall at 18:45

No valid decisions can be taken at a board meeting unless a quorum is present; the
quorum for board meetings is 5 charity trustees, present in person. There are currently 6 serving Trustees

Meeting validity confirmation Action
Present: (PB) Patrick Buck - Chair, (AC) Andy Clegg, (WO) Bill Ottaway, (JS) Jean
Shaw, (LW) Linda Wild — minutes

Apologies — (RE) Rod Ekern

(WW) William Wilson — did not attend

The meeting was not quorate

Declarations of interest - None

Welcome
PB welcomed everyone to the meeting.
AOB items: AC - Community Action Plan Meeting Thursday 7pm

Fiona Limbrey (FL), Project Manager, Barrhill Greener Homes attended the start of
the meeting to introduce herself and explain what her role will involve.

FL — I will be working in the hall on most Tuesdays. PB — Are you intending to door
knock? FL — | will be initially putting leaflets through doors and will go to visit
anyone in their home if they would like me to.

PB — If someone is interested in the scheme how do they know what to do? FL —
That is what | am here for, to handhold people through the process. There is an
information day planned in conjunction with the winter fuel payment event on 15th
November. ECO4 and Home Energy Scotland will be attending the event along
with installers.

AC — You will need to send out paperwork to everyone so they are aware of what is
on offer.

Approval of minutes from 11" August 2025
JS proposed and WO seconded.

Matters Arising from Previous Minutes — Meeting 8th September 2025
Handyman:

5.1 WO/AC Set up framework for DH doing work for residents - AC the
insurance and certification required means this is not viable.

Facilities:
5.2 WO Code change for hall main door - Completed

5.3 AC Making Public Toilets Net Zero — Passed to the BCIC

5.4 WO Car Park white lines and taxi space remarking — Work has begun and
will continue as the weather permits. All agreed the work done so far made a big
difference.

5.5 LW Swift boxes for the hall — The swift box design has now been received
from GASAB and passed onto WO




Pub:

5.6 PB Electrical Installation Certificate — Not yet received. PB
5.7 PB Connection of cooker - Complete

5.8 PB Washing machine plumbing, outbuilding roof and front wall rebuild

PB — One tender for just over £31,000 has been submitted but it is incomplete.

AC — We could put the quote to the BCIC. PB — Two quotes are possible and one | PB
has refused to quote. AC — refusal to quote counts as a quote.

5.9 AC Watson Peat trying to sort out electric bills

AC - | have sent bills to WP

5.10 AC Phone app to control heating system

AC - | now have information about the heating system app. The landing thermostat AC
needs resetting as it's currently at 19°C. The app is not installed on any phone yet.
Health & Safety:

5.11 LW Review existing H&S paperwork — | have started with Fire Safety in the

hall.

Facilities:

5.12 LW Arrange meeting with BBC — BBC have said they are in credit for hall

hire fees on cancelled bookings which have already been paid for using BCC AC/LW
funding. AC — We need to decide what to do when an event is cancelled. Should

30 days notice be required for a full refund? LW and AC to discuss.

5.13 WO/JS Biomass Boiler chimney sweeping

LW — The chimney was swept as part of the boiler service by Gibson and Goole.
Newsletter:

5.14 LW/PB Produce short summary for noticeboards — LW | have put together

some content for the newsletter. It will need finalising and formatting. LW/PB
5.15 AC Update on progress with Montpelier — Accounts complete and paid for.

5.16 LW Emergency Hub — Still waiting for Customer Support at SP Energy LW
Networks to contact me. Watson Peat (SPR) has been chasing them up.

Treasurers Report

AC handed out a financial statement to end September 2025.

Restricted funds added are for FL's salary.

HR Report

AC — There has been a change in the way staff are paid. As of the September

payroll timesheets are handed in on 25th of the month and paid on the 26th. All

staff have agreed to the change which meant that the September wage would be LW

short but will be paid in October’'s wage. Previously employees were paid up to the
end of the month but timesheets were submitted before the end of the month so the
final days of the month would be paid before actual working hours were known.
This led to some discrepancies.

Secretaries Report
LW — I have been discussing with DH the possibility of building a compost bin from

pallets to be located around the back of the hall. All the plants from the planters
could be put into it when it is time to dig them out along with grass cuttings from
around the hall. There are 4 pallets at the pub.




This would allow us to make our own compost to use in some of the planters in
future years.
Agreement that this was a good idea a long as a suitable location over soil can be

found. WO will discuss with DH. WO
9. Health and Safety
Nothing to report.
10. | Facilities
AC — The TV and internet are fully working in the meeting room to allow FL to work
there.
AC - the microphone and collar mic have been tested ready for the AGM. ltis
difficult to keep the sound system secure to avoid anyone tampering with it. WO —1 | w0
will look into a way to lock it. AC — Possibly a patch panel on the wall. PB
PB — Has the hearing loop been tested? WO — We need to ask Andree to test it
with us.
LW — Has the system been checked since the BBC quiz night? AC to check the AC
system again.
11. | Pub Update
AC - The kitchen door may need to be changed to a single door and the keg room
may not be big enough.
AC — | am still trying to return to 2 fridges of the wrong size which were delivered by AC

ADEXA.

AC — The chimney is not done. PB — The pointing at the bottom of the chimney is
done. The rest of the work is planned for Friday weather permitting. | have been
disappointed by the workmen so far who haven't turned up when promised.

Meeting closed 20:30
Next meetings: Monday 3rd November 2025 at 7pm




