BARRHILL Minutes

Deavelopment Barrhill Development Trust
Trust Monday 13" January 2025, Barrhill Memorial Hall at 19.00

S e TR

No valid decisions can be taken at a board meeting unless a quorum is present; the
quorum for board meetings is 5 charity trustees, present in person. There are currently 6 serving Trustees

Meeting validity confirmation Actio

Present: (AC) Andy Clegg, (BO) Bill Ottaway, (JS) Jean Shaw, (PB) Patrick Buck, (RE)

Rod Ekern,

Apologies — Jamie Burgess

Declaration of Interests

None

AC explained absence of JB

Approval of Minutes

Minutes of last meeting JS proposed, BO seconded

Matters Arising

Trading Hub will be resolved at meeting in February. 1B

Map of Barrhill to be investigated Js

Finance

The financial statement for December and budget for next 3 months was

distributed, which led to discussions about the budget. The blank lines in the budget

to be filled for the new financial year now we have a better idea of what is needed. AC

Grant applications have been made for 2 weeks builders wages, Legal fees for AC

closing the Trading Hub and replacement of Hall security control panel.

This led to a discussion on the alarms in the pub,

Updates

Hags order has been placed and awaiting delivery date BO

Linda to chase up skip ordering Lw

HR Report

It was noted that the assistant caretaker times had been underestimated and will

need re-evaluation. B

Facilities

There is an unused sit on lawnmower in the shed. Does it need maintenance to be

used or will it not be used. JS to get someone to examine it to make decision. 5
. N . DH

Shelving required in storage shed, ask Dean for costings.




Urn in kitchen needs a new tap. Replace/repair tap or replace urn? BO
EDF are coming to commission the meter for the car park as last month they tried to
charge £1,516 where previous bills have been around £120.
Still waiting for both EON/EDF to make solar payments.
9. | PUB
General — the open day was successful with plenty of positive comments.
JS —the extractor and the downlights on the first floor seem to be on the same
circuit. Will get Scott to check.
PB/AC
PB — would help to join Plunketts for the experienced advice they can supply. PB to
provide invoice — AC to pay
PB reported the cost of an advert in Caterers Magazine is about £2000 which led to
discussion on whether it may be better to consider Graham and Sibbald although
expensive covers all aspects.
Scott is proposing January 31° to fit extractor and finish toilet door. Need to get key
to outbuilding from him to investigate what items are stored there.
PB has some details on furniture which he will circulate. It was considered that it
would be best to discuss this with the tenant before making a decision.
Get Dean to replace the broken catch on the side gate at the pub. DH
10 | AOB
The oil tank advert has attracted no offers. PB has received one privately which he
considered too low an offer. Will lower the price on Facebook and the website and PB/AC
see if offers appear.
It was suggested that the hall hire for memorial services should be waived which
was approved.
11 | Meeting closed 8:20

Next meetings:
Monday 3rd February 7pm




